
Tap into the  

POWER of SLP! 
BECOME A STUDENT LEADERSHIP PROGRAM PARTNER 

A big football player tries to squeeze the tears out of his eyes as the final session of the State Student Leadership 
Conference comes to an end. Another athletic teen cries openly as he hugs one of his group facilitators. From one end of 
the meeting room to another, the teens are hugging their new friends and mentors farewell and promising to stay in touch. 
They find it difficult to express their feelings.  

The Golden Apple Award-winning Student Leadership Program, developed by the Office of Secondary Education for 
Migrant Youth (SEMY), helps motivate students and teaches key concepts of success, including skills to: 

 Communicate and interact 
with others more effectively. 

 Tap into their potential within.  

 Clarify their personal values. 

 Set short- and long-term 
goals. 

 Use problem-solving 
strategies to overcome 
obstacles.  

 Develop a vision of their own 
future and create 
steppingstones to reach their 
dreams. 

 Achieve a sense of mission in 
serving others with their new 
leadership skills.  

 

How we can help you 
The value of the Student 

Leadership Program approach can be 
explained in one paragraph: The 
ultimate key to achieving success with struggling students is to implement strategies that change kids from the 
inside-out -- that help the students themselves to change their priorities, their goals and their vision for their 
future. If kids don't want to learn, you can't force them. But once they gain the desire to learn in order to achieve 
their own goals and vision, you can't stop them.  

The impact on students who attend SEMY’s four-day State Student Leadership Conference is readily apparent to any 
observer. And migrant students who attend are over 50% more likely to graduate and go to college than other migrant 
students. If we can accomplish that in just four days, what could it do for your students if available throughout the year?  

We don’t have a set-in-concrete proposal for you. We want to meet, review what problems and challenges you face, 
and, essentially, diagnose where our curriculum, our training and our assistance could help you be most successful. 

 
One partnership example 

That is exactly what we’ve done with Wahluke School District. We started by brainstorming with the GEAR UP site 
director, and then the two of us met with the high school and middle school principals and others they invited. How we 
work with your program may differ, but after we explored challenges and opportunities in the Wahluke School District, this 
is what we came up with: 

 We provided facilitator training to the GEAR UP director and to five college mentors on how to use our curriculum. 
We provided a master copy of our powerful and expansive curriculum free of charge and gave permission for 
them to make copies for their local use, as needed. 

 We set up a Student Leadership Club and recruited high school students willing to serve as mentors to middle 
school students. 

 Once a week we provided SLP training to the high school mentors.  
 We expanded our training to include students in the high school Leadership Class. 



 After about six weeks the high school mentors began providing an SLP-based after-school mentoring program at 
the middle school.  

 The mentors will also use the SLP curriculum to assist with 8th grade orientation at the high school.  
 The middle school principal would like to get to the point where his eighth-grade students can begin mentoring 

fifth-graders about to enter middle school and/or sixth-graders who have just started middle school. So, the 
middle school Leadership Class teacher will use the curriculum with some of his students, as well, to prepare 
them for that opportunity. 

 We will also help with the summer school program or provide summer SLP classes as a summer “exploratory.” 
 And students from the Wahluke District have been invited to participate in free regional SLP conferences, as well. 

To facilitate this, we also provided SLP training to about 40 CAMP/HEP leaders and students at Columbia Basin 
College, who will organize and facilitate a regional conference. 

 To keep this program sustainable and a part of the school and district improvement plans, the middle school and 
high school plan to send 3 teachers each to next fall’s SLP Training Institute. This involves three full days of 
training spread out over the school year, plus independent assignments in between. The Training Institute 
prepares educators not only to use our curriculum but also to work with districts in making it part of their School 
Improvement Plan, and to develop their own Student Leadership Clubs, Student Leadership Conferences, etc. 
Because of the degree of commitment by Wahluke, we are considering making Mattawa the site for the SLP 
Training Institute and invite districts in that region to meet there for the daylong classes. Besides the formal 
classwork, SLP trainers will provide individualized planning, training and assistance on-site to all participants. 

This is an essentially free opportunity, and participants receive the 500-page SLP Replication Guide as part of the 
training. We hope other districts will also adopt customized plans to incorporate the Student Leadership Program into their 
improvement plans. 

  

How the Student Leadership Program can impact your students  
Perhaps former SLP participants can best 

explain the impact this program can have on your 
students. 

  

Ladis Avila  
Ladis Avila of Toppenish admits he used to be a 

gang-banger. He still dressed and acted the part 
when he arrived at the SLP Conference. When 
asked before the conference what he expected, he 
responded simply: “Not much.” By the end of the 
conference he was one of the program’s biggest 
promoters. He was one of two students elected to 
represent the youths in the Migrant Education 
Program’s State Advisory Committee (SAC). 

Before the conference he said he wanted to be 
an auto mechanic. When running for the SAC 
position, Ladis told fellow students, “I have worked 
the fields ever since I came here in 1992.” He noted 
he is a U.S. citizen, but added, “What good does it 
do me if I don’t go to college. I’m dedicating myself 
to better things.” In his “after” questionnaire he wrote that there are “opportunities out there to make a difference in life 
through college. I will never forget the people or how much fun it was. The skills in problem-solving used there I will use 
throughout life.” 

   

Gerardo Gonzalez 
Gerardo Gonzalez cut asparagus in the Yakima Valley and picked berries in the Skagit area as a youth. Gerardo first 

attended the SLP conference when he was a 16-year-old sophomore – just two years after immigrating to the U.S. “It was 
SLP that inspired and motivated me to finish high school and continue on to higher education,” he says. Gerardo is 
pursuing his master’s degree in architecture. 

“When I first came to the Student Leadership Conference, all I cared about was the present – working in the fields,” he 
says. “I remember the cold mornings picking cherries or cutting asparagus before school. By the time I got to school, I 
was already tired, and I definitely didn’t want to do homework after school. 

“When I arrived at the conference, I was shy, but by the last day everyone was sad to leave. Many people were 
crying. We shared addresses and phone numbers, and I still keep in touch with many of them. Some are lawyers. Some 
are doctors. It’s just amazing to know that all these people came to the conference with the same idea: ‘What am I doing 
here?’ But when we got done, we all had to ask ourselves: ‘What am I going to do now? Am I going to change my life or 
stay the same?’ It was then that I really started thinking about the future and what I wanted to do.” 

Gerardo has returned as a volunteer for many years now because it continues to motivate him. “It is remarkable the 
impact this conference has on teenage migrant students, as well as on professionals who volunteer as staff. It was at this 



event that I learned how to ‘Dream, Believe and Achieve.’ I learned how to overcome barriers and set steppingstones 
towards what I wanted to do. It showed me that ‘si se puede’ [essentially: ‘you can do it’]. The Migrant Student Leadership 
Program changed my life.”  

 

Xochitl Velazquez  
“I had a great experience at SLP. I learned many things I will be able to apply to my everyday life,” says Xochitl 

Velazquez of Eastmont High School. “This is a great experience for anyone who attends. While at this conference, you 
don’t just sit in a room and talk the whole time. Instead the facilitators have hands-on activities and games that have a 
purpose and are related to the topics that are being covered, like decision-making and leadership skills. It is time well 
spent.”  

   

Antonio Garibay 

Antonio Garibay was born in Sunnyside to migrant parents, attended the state SLP in 1993 as a high school junior 
and now serves frequently as a volunteer chaperone. 

“I was in the same shoes as these students,” says Tony, who is now branch manager of a finance company. “We all 
come from a bi-national background. We have to deal with a new language and culture. We speak Spanish at home and 
English in school. Even though I was born and raised here, when I went to first grade I didn’t know any English at all. It 
was very difficult for me. I was always being put down because I was Hispanic, and I was a shy guy. I didn’t feel I had the 
support of my teachers, and I kept to myself.” 

But in 1993 he attended the SLP, and everything changed. “That motivated my whole life,” Tony says. “It gave me the 
confidence to face problems related to working in the fields and going to school. It gave me the extra energy I needed and 
the backbone, the ‘ganas’ I needed to keep on in school. Before I came to the Student Leadership Conference, I never 
even thought about going to college. Now I come to give a little back and to tell the kids not to be afraid. I know it’s going 
to be difficult, but I want to help them find the keys to open the doors that will lead to success. The students leave here 
knowing they have the support of the chaperones, the staff and the facilitators. They’re going to view problems in a 
different way. They’re going to sit down and analyze their problems, think of solutions and take it from there.”  

 

Rafael Villalobos Jr.  
“Had it not been for the SLP conference, I would have never considered going to college,” says Rafael Villalobos Jr. 

“Returning as a staff member made the SLP experience all the better. I could see the changes in students like those that 
were once inspired into my own character — confidence, self-respect, purpose, guidance, belief in my own potential and, 
of course, leadership. I think if I learned anything, it was to give back!” Rafael is now an educational recruiter and adviser 
for Central Washington University’s TRIO Educational Opportunity Center. 
    

Candelario Gonzalez  
Candelario Gonzalez used to pick berries in the Skagit area. He is now a bilingual teacher in Shelton School District, 

sharing his outstanding compassion with kindergartners. He, too, keeps returning to the SLP state conference as a 
volunteer.  

“I keep coming back because it is something that helped me as a youth, and it continues to motivate me to reach for 
my goals,” says “Cande,” as his friends call him. “And I want to give back and help the next generation of migrant kids. 
This is the only conference I know of where students come and become leaders almost overnight – in just a couple of 
days – because of the support we give them, the example we set for them, and the faith we instill in them. The main thing 
it teaches them, I think, is confidence in themselves, leadership skills, to take risks, to set goals and to achieve their 
dreams. That’s what we give them. … That’s what they’re lacking when they come here.” 

 
Isabel Sanchez 

Isabel Sanchez worked in tree fruit and gathered baby’s breath in Okanogan County; and she migrated each year to 
pick oranges in California. She attended SLP first as an Okanogan High School student. She was inspired to secure her 
business administration degree at Eastern Washington University and then worked in Central Washington University’s 
Office of Administration. After having studied abroad and receiving multiple scholarships, Isabel recently attained her 
master’s degree and is a counselor at a community college in Oregon. But she continues to return to SLP as a chaperone 
or facilitator. “SLP is food for the soul,” she says. “Our bodies could be starving but our spirits are enhanced. Helping 
these kids makes us grow, too. … I was once in their shoes. I also came to this country and did not know English. If I can 
do it, they can do it.” 
 

Dr. Ken Fox, Educator & Therapist  
Dr. Ken Fox, an educator and therapist for 40 years, helped create the initial SLP curriculum 20 years ago and has 

been involved as a volunteer ever since. “It’s one of the few things I’ve seen in my 40 years that really, really works,” he 
says. 
 

Raul Sital, Pasco High School Principal 
Raul Sital, principal of Pasco High School (the largest high school in the state) has also been involved in SLP since 

the beginning – initially as a college student. “It helps kids throughout the state, and it changes lives,” he says. “It gives 



hope, connections, a vision of what can be, a road to help migrant students achieve their dreams. I’m here because I 
followed that road.” 
 

Lupe Ledesma, Brewster Federal Projects Director 
Lupe Ledesma, federal projects director for 

Brewster School District, says it was a returning SLP 
student who opened her eyes. “He helped me see 
the power of the Student Leadership Program. He 
came back changed. SLP has been life-
changing for me, too, in that it has shown me the 
potential of our students.” 

  

Another example of successfully 
implementing Student Leadership 

David Rodriguez, who has served as an SLP 
facilitator for many years, is a migrant student 
graduation specialist at Sunnyside High School and a 
school board member for Mabton School 
District. He uses the SLP curriculum on a 
regular basis to motivate and teach life skills to 
students. “I know I am a piece of the puzzle that will 
make a difference for our leaders of tomorrow,” he 
says.  

“To see students transform from one day to the next is incredible,” Rodriguez says. “The SLP conference never 
ceases to amaze me because I always learn and walk away a better person. The students and staff just click at EVERY 
single conference. It has been a journey I hope will never end for me. It is a life-changing experience for adults, as well as 
students. I see it as my wake-up call. SLP conference gives me the emotional high I need to help me face day-to-day life 
with a stronger will and determination like no other.” 

Rodriguez is having great success by using the SLP curriculum as part of his after-school Latino Culture Club at 
Sunnyside High. Some 50-70 students attend his weekly meetings to listen to special guest speakers, learn how to apply 
for college and for scholarships, and plan service projects. The SLP curriculum, however, is the spark that keeps the 
students coming. His students themselves use the SLP curriculum at each month’s Parent Advisory Committee meeting 
because the parents have also learned to love the fun but powerful activities. The club then created an evening program 
for all parents – and over 500 people attended. They are planning another one for May, when they expect to top 750 
participants. And the students are now launching a mentoring program for middle school students.  

 

Turn on the POWER of SLP! 
Let us show you how to turn on the power of the Student Leadership Program in helping your students succeed! 

REMEMBER: If kids don't want to learn, you can't force them. But once they gain the desire to learn in order to 
achieve their own goals and vision, you can't stop them. Let’s work out a plan for how we can best integrate SLP into 
your program. 

Ken Harvey 
SEMY facilitator 

888-727-7123  
ken@semy.org 

mailto:ken@semy.org


Turn on the life-changing  

POWER of SLP! 
Sign up your migrant student advocates for Student Leadership Program training  

 & partner with SLP in changing your most at-risk students from the inside out 
If kids don't want to learn, you can't force them. But once they gain the desire to learn in order to achieve 

their own goals and vision, you can't stop them. The ultimate key to achieving success with struggling students 
is to implement strategies that change kids from the inside out -- that help students change their own priorities, 
goals and vision for the future.  

The Golden Apple Award-winning Student Leadership Program, developed by the Office of Secondary Education for 
Migrant Youth (SEMY), helps motivate students and teaches key concepts of success, including: 

 Communicating and interacting with others more effectively. 

 Tapping their potential within.  

 Clarifying their personal values. 

 Setting short- and long-term goals. 

 Using problem-solving strategies to 
overcome obstacles.  

 Developing a vision of their own future and 
creating steppingstones to reach their 
dreams. 

 Achieving a sense of mission in serving 
others with their new leadership skills.  

 

Enroll in our SLP Training Institute 
Schools involved in our SLP Training Institute 

receive our 500-page binder of replicatable 
curriculum, as well as training and hands-on 
assistance in: 

 Preparing migrant student advocates to 
work more effectively with these at-risk 
students in helping them graduate and 
pursue post-secondary education. 

 Enhancing such supplemental programs as 
GEAR UP and 21st Century. 

 Achieving greater success with such off-campus activities as LEAP, CLOSE UP, and ropes courses. 

 Getting migrant students more involved in ASB government and other extracurricular activities. 

 Enhancing the effectiveness of Navigation 101 and/or other advisory programs. 

 Establishing cascading mentor programs, such as college students mentoring high school students, high school 
students mentoring middle school students, and eighth-graders mentoring fifth-graders. 

 Developing effective student-led training conferences for parents. 

 Improving the impact of summer school by including SLP training as an exploratory class. 

 Creating 1- to 3-day SLP conferences with partnering colleges, universities and non-profit organizations. 
  

Migrant students with a significant exposure to SLP:  

Are 50% more likely to graduate, 

Become more involved in mainstream activities, 

And help train their parents to become more involved, as well.  
 

Get SLP training, and watch your students change from the inside out.  

Call 1-888-727-7123 or 1-509-836-7500 for details 
Or visit our web site at http://www.semy.org 

Let us support you in helping your 

at-risk students succeed in school. 

http://www.semy.org/

